
Colorado Carbon Fund

1. Update on donations, projects, outreach

2. Plans for 2010 outreach

3. Strategic Planning:  CCF Version 2.0



New Staff

Jennifer Mich

CCF Business Outreach Associate
Temporary contract thru June 2010 to help outreach 

to the business community, drive donations to the 
CCF



How CCF Works: We Buy and 
Sell Carbon Offsets

1. Donors give to 
CCF to offset 
their carbon 

footprint

2. Colorado 
Carbon Fund 
finds projects

3. Project 
developers sell 
offsets (GHG 
reductions) to 

the CCF

4. Offsets 
generated by 
projects are 

certified, retired 
on behalf of CCF 

donors by The 
Climate Trust



Colorado Carbon Fund’s 1st

Project

•Colorado Carbon Fund 
committed $230,000 to purchase 
offsets from a landfill gas-to-
energy project in Larimer County
•1st Climate Action Reserve listed 
project in CO
•Total GHG reductions expected 
to be 40,000 metric tons 
CO2e/year
•Construction underway now
•Offsets currently being generated 
by flaring
•Electricity generation by end of 
2010



Our Contributors to Date
800 transactions from 90 communities (partners underlined):
1. Denver (256)
2. Boulder (82) 
3. Fort Collins (42)
4. Lakewood (34)
5. Colorado Springs (31)
6. Littleton (20)
7. Aurora
8. Broomfield
9. Westminster
10. Golden
11. Highlands Ranch
12. Steamboat Springs
13. Ignacio
14. Centennial
15. Pueblo
16. Bayfield
17. Lafayette
18. Longmont
19. Loveland
20. Alamosa



2009:
City of Aspen
City of Boulder, Boulder County, Longmont
Crested Butte/Gunnison (Office for Resource Efficiency)
Denver (Greenprint, Greener Denver Business Program)
City of Fort Collins
Pueblo (NGOs at farmer’s market)
Steamboat (Yampa Valley Sustainability, Chamber)
Summit County (High Country Conservation)
Telluride (The New Community Coalition)
Vail/Eagle Valley (Eagle Valley Alliance for 

Sustainability, Vail Valley Partnership)

2010: All GEO’s Community Marketing Grant Recipients, 
Community Energy Coordinators, more Front Range 
Communities, Colorado Springs, Durango,

Outreach Partnerships



New print media 
campaign

•5280 Magazine
•Regional 
Business 
Journals
•ReDirect Guide
•Ecometro 

coupon book



If you’d like to get 
one, make a 
minimum $25 
donation on 
ColoradoCarbonFund.org 
and you’ll get a 
certificate by email 
to bring to DMV







Colorado Carbon Fund
Evolution

Colorado Carbon Fund Version 2.0

(1) Changes to Products Offered
(2) Changes to Organizational 

Structure



CCF 2.0
Expanded Products

FEW large scale project leads 
•Cost $5-12 per ton 
•Lower co-benefits
•Central location
•Can be certified

Technology Type
•Coal mine methane
•Anaerobic digester 
•Co-digesters
•Cogeneration/CHP

Customer Target
•Pre-compliance offset buyers 
(utilities, O&G sector) who need 
certification
•Buyers interested in banking offsets 
for future compliance
•Opportunities to co-invest with 
Buyers
•Provide additional financing options 
to projects
•Potentially large pools of money

MANY small scale project leads
•Cost $8-300+ per ton
•Higher co-benefits
•Distributed statewide
•Unlikely to be certified 
(economies of scale, regulatory 
issues)

Technology Type
•Solar Hot Water
•Biomass
•Wastewater Treatment
•Efficiency
•Transportation

Customer Target
•Individuals and businesses who 
want to support new, local projects
•Interested in tax-write off
•May have less interest in rigorous 
certification
•Potentially smaller pools of money

NEW “offset” project types
•Collaborate with other state 
agencies (CDPHE, CSU)
•Expand possibilities for projects 
in the state
•Expand research
•Develop new methodologies 
and protocols

Technology Type
•Agricultural CO2 sequestration
•Forestry – tree planting, avoided 
deforestation

Customer Target
•Businesses with ag-industry focus
•Pre-compliance



CCF 2.0
New Structure ?

CCF

GEO

Projects

Community 
Partners

The 
Climate 

Trust
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