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Diverse, High Quality Offset Portfolio

Blended CementBlended Cement

R i f tR i f t

CogenerationCogeneration

Rainforest Rainforest 
ReforestationReforestation

Dairy MethaneDairy Methane

Dairy Methane Use Truck Stop Truck Stop 
Idle ReductionIdle Reduction WindWind

Traffic Signal Traffic Signal 

Industrial EfficiencyIndustrial Efficiency

StreamsideStreamsideOptimizationOptimization Streamside Streamside 
ReforestationReforestation



Greenhouse Gas Offsets

Key quality criteria

Addi i l

Key buyer criteria

Additional
Quantifiable
Leakage

Cost
Ownership
Scaleg

Monitoring
Scale
Timing

Quality is paramount



Establishing an Offset Credit

$Identify Project 
Opportunities

Project Implementation$ $
Project 

Assessment

Generation of Reductions

3rd Party Verification

$
$

$
Methodology

3rd Party Verification

Transfer of Ownership
$-$

$
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Negotiate ERPA Register Reductions$-$ $$



Project Story
Duluth District Heating

Efficiency at a 
municipal coal firedmunicipal coal-fired 
boiler that provides 
steam to buildings 
ddowntown
Three measures 
installedinstalled
Project will reduce 
210,328 mt CO2



Duluth Project
CO2 emissions

The baseline case

CO2 emissions

Baseline emissions = annual coal usage

Offsets

The project case

Years

Project emissions = annual 
coal usage after upgrade

Project begins Project ends



The Climate Trust-CCFThe Climate Trust CCF
Acquisition Process

Three phases

– Phase I: short form application

Ph II l f li ti– Phase II: long form application

– Phase III: contract negotiations– Phase III: contract negotiations

Applicable to the CCFpp



Phase 1: Short Form Proposal

Goal: make an initial project assessment

Selection criteria: 
• Additionality/baseline
• Sound project concept
• Project stage

There will be offset price and volume 
uncertaintyuncertainty



Phase 2: Long Form Proposal

Goal: make an informed project decision

Selection criteria: 
• Offset design
• Project team expertise and capacity
• Financial viability
• Risk assessment• Risk assessment

Determine pros and cons of the projectDetermine pros and cons of the project



Phase 3: Contract Negotiations
Goal: establish rights and responsibilities
Criteria: 
• Timing of payment(s)• Timing of payment(s)
• Delivery Schedule
• Under performance provisions

Secure unencumbered legal title to the 
reductions

Sample: 
http://www.ieta.org/ieta/www/pages/getfile.php?docID=1318



Project Management

Contract compliance
Certification
• New VCS methodology ≈ $50,000
• Approved VCS methodology ≈ $15,000

Verification
• Complexity, level of effort (single site, single 

measure)measure)

Registration



Closing Thoughts

A voluntary, but well-defined process
Timing and scope can vary g p y
Not without risk
Designed to deliver credibility to theDesigned to deliver credibility to the 
commodity
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